
 
Town of Eston 2022 Strategic Priorities 
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As of December 2022 

Overarching Principles 
Decisions and projects will be approached with the following themes in mind: 

Continuous Improvement Customer Service Planning Communication 
Activities will be 
approached with a goal of 
achieving excellence and 
being better at what we do 
and how we do it every 
day. 

We will approach changes 
with improvement to and 
enhancement of the end 
user experience in mind. 
 

We will undergo sound 
planning processes that 
will assist in preparing us 
for the future and 
maintaining a sustainable 
community. 

We will strive to enhance 
communication and 
connectedness internally, 
externally and with key 
partners and stakeholders. 

 
Overarching Areas of Focus 
Key projects and activities in 2022 will be based on the following four areas of focus or ‘pillars’: 

Planning  Capital and Infrastructure Serving the Community, 
Programming and Events 

Governance and Policy 

 
Planning 

1) Explore options, grants and cost analysis of Splash Park/Pool project. Develop a long-term plan for the pool. 
Exploration was completed with long term plans to continue 
 

Capital and Infrastructure 
2) New Water Treatment Plant operational in 2022.In progress 
3) Completion of the water meters /endpoint project. In progress 
4) Completion of the landfill scale. Complete 
5) Continue with the sewer lining project (spin cast manholes), with an estimate of $65,000 per year. 2022 

allocation complete the project will continue until 100% complete 
6) Continue with pavement patching throughout the Town, with an estimate of $100,000 per year. Not Done 
7) Continue with sidewalk repair and/or replacement. The goal is $15,000 per year. 2022 allocation complete the 

project will continue until 100% complete 
8) Sewage lift station, required capital work. Estimate value of $200,000. Complete 

Serving the Community, Programming and Events 
9) Continue to improve and update the website. The target area being the Business Directory and other 

enhancements. In progress 
10) Continue to educate, promote and share information to the community. In progress 
11) Summer kickoff event (slo-pitch, ball, market, food, entertainment and much more...) Complete 
12) Improvement to the fairgrounds through upkeep improvements, storage facility and addition of top shale to ball 

diamonds. Complete 
13) Explore grant opportunities. On Going 

Governance and Policy 
14) Continue with the Joint Governance committee that is joint with the RM of Snipe Lake in reviewing joint bylaws. 

On Going 
15) Reviewing and updating key bylaws and policies from all departments. On Going 

 
Note that operations for the Health Care and Cemetery departments are overseen by the RM of Snipe Lake No. 259. For information 
on priorities for those departments, please contact the RM directly



 


